
Making Southampton a Dementia Friendly City 
     Terms of Reference and Inquiry Plan

1. Scrutiny Panel membership: To be confirmed
     

a. Councillor 
b. Councillor 
c. Councillor 
d. Councillor 
e. Councillor 

      2.  Purpose:

To review how far we are progressing in making Southampton a dementia friendly 
city, and to identify further actions needed using the recognised framework 
developed by Alzheimer’s Society.

3. Background:

 In March 2012 the DOH published the prime ministers challenge to deliver 
major improvements in dementia care and research by 2015.

 In August 2013 Alzheimer’s Society produced ‘Building dementia-friendly 
communities: a priority for everyone.  In this report a dementia friendly community 
is described as:

‘A city, town or village where people with dementia are understood, respected 
and supported, and confident they can contribute to community life. In a 
dementia friendly community people will be aware of and understand dementia, 
and people with dementia will feel included and involved, and have choice and 
control over their day to day lives.’

 In February 2015 the DOH published the prime ministers challenge on 
dementia 2020 which sets out the programme of action to deliver sustained 
improvements in health and care, create dementia friendly communities, and 
boost dementia research.

 The estimated number of people with dementia in Southampton is 2618 (March 
2015) This figure has been rising and is expected to increase further in line with 
an increase in the over 65 population which is set to increase by 11% between 
2012 and 2019.

 Southampton has a diagnosis rate of 65%; there is a need to review and 
improve the provision of post diagnostic support that is available, which includes 
making our city dementia friendly.

 The City has a dementia partnership that has good attendance from a range of 
health and voluntary sector agencies. There is an aspiration within the 
partnership to extend the work into a formal framework that will enable delivery of 
dementia friendly community in a more co-ordinated way, to include wider 
representation, and to be appropriately resourced.



4. Objectives:

a) To understand how far we are progressing in making Southampton a 
dementia friendly city, and to identify further actions needed.

b) To align our work and priorities to the existing framework in place: Alzheimer’s 
Society building dementia-friendly communities: a priority for everyone.

c) To support the registration to the recognition process for dementia friendly 
communities and achieve to the ‘working to become dementia friendly’ 
symbol.      

5. Methodology: 

a) Working within the existing framework - Alzheimer's Society building dementia 
friendly communities: a priority for everyone 

b) Benchmarking our current progress against framework  
c) Seek stakeholder views, including those living with dementia and their carers 

through attendance at existing networks 
d) Undertake desktop research
e) Identify best practice

6. Proposed Timetable:

Seven meetings between September 2015 and March 2016.

7. Inquiry Plan (subject to the availability of speakers)

Meeting 1:  Date TBC

 Introduction, context and background – Overview of Alzheimer's Society building 
dementia-friendly communities: a priority for everyone, and recognition process.

 Review current progress against recognition framework in Southampton.

To be invited:

- Cabinet Member for Health and Adult Social Care
- Penny Ford, Dementia Action Alliances Projects Manager, Alzheimer’s Society 
- Sara Miles, Programme Manager, Dementia Friendly Communities, Alzheimer's 

Society 
- Debbie Morshead, Andover Mind, Dementia Friendly Hampshire Project Lead

Barry Dickinson, Commissioner, Integrated Commissioning Unit, Portsmouth City 
Council &NHS Portsmouth Clinical Commissioning Group

Between meetings 1 and 2 – Consultation event engaging people with dementia 
and their carers.

Meeting 2:  Date TBC

To develop an understanding, and identify best practice in the following areas: 



 Challenge stigma and build understanding – work to breakdown the stigma of 
dementia, including seldom heard communities, and increase awareness and 
understanding of dementia

 Acknowledge potential – ensure that people with dementia themselves 
acknowledge the positive contribution they can make to their communities, build 
on the goodwill in the general public to make communities dementia friendly

 Practical support to enable engagement in community life, and accessible 
community activities – Offer organised activities that are specific and 
appropriate to the needs of people with dementia. Also ensure that existing leisure 
services and entertainment activities are more inclusive of people with dementia.

To be invited:

- Karen Cotton, Lead Admiral Nurse, Solent NHS Trust 
- Sharon Harwood, Integrated Service Matron/Learning Facilitator, Southern Health 

NHS Foundation Trust
- Gary Walker, Services Manager Team South, Alzheimer’s Society
- Sue Dewhirst, Public Health Support  Manager, Public Health England South East
- Sally Denley, Public Health Development Manager, Southampton City Council
- Community Solutions Group, Southampton Integrated Commissioning Unit

 
Meeting 3: Dates TBC

To develop an understanding, and identify best practice in the following areas: 

 Community based solutions – support people with dementia in whatever care 
setting they live, from maintaining independence in their own home to inclusive, 
high quality care homes. Community based solutions to housing can prevent 
people from unnecessarily accessing healthcare and support people to live longer 
in their own homes.

To be invited:

- Head of Housing Services, Southampton City Council
- Supported Services Manager, Southampton City Council 
- Quality Lead for Residential and Care Homes, Southampton Integrated 

Commissioning Unit
- Community Solutions Group, Southampton Integrated Commissioning Unit

Meeting 4: Dates TBC

To develop an understanding, and identify best practice in the following areas: 

 Respectful and responsive business and services – promote awareness of 
dementia in all shops, businesses and services so all staff demonstrated 
understanding and know how to recognise symptoms. Encourage organisations to 
establish strategies that help people with dementia utilise their business.



 Consistent and reliable travel options – ensure that people with dementia can 
be confident that transport will be consistent, reliable and responsive and 
respectful to their needs.

To be invited:

- Katherine Barbour, Senior Project Manager, Wessex Academic Health Science 
Network  

- Phil Williams, Age UK Southampton
- Dianne Bizley, Solent Mind 
- Sara Baily, Voluntary Sector Liaison Manager, Southampton Integrated 

Commissioning Unit
- Local bus operators
- Travel and Transport, Southampton City Council 

Meeting 5: Date TBC
To develop an understanding, and identify best practice in the following areas:

 Ensure an early diagnosis – ensure access to early diagnosis and post-
diagnostic support. Have health and social care services that are integrated and 
delivering person-centred care for people with dementia in all settings.

To be invited:

- Adult Social Care, Southampton City Council
- Dr Sue Robinson, Clinical Chair, Southampton City Clinical Commissioning Group
- Dr Cliff Howells, Clinical Programme Lead for Mental Health, Southampton City 

Clinical Commissioning Group
- Debbie Robinson, Head of Integrated Care, Southern Health NHS Foundation 

Trust

Meeting 6: Date TBC

To develop an understanding, and identify best practice in the following areas:

 Easy to navigate environments – ensure that the physical environment is 
accessible and easy to navigate for people with dementia 

To be invited:

- Housing, Southampton City Council
- Planning Policy, Conservation and Design, Southampton City Council
- Dr Ruth Bartlett, University of Southampton, Dementia Action Research and 

Education Network

Between the final evidence gathering meeting and agreeing the final report – 
Consultation event discussing emerging recommendations with people with 
dementia and their carers.

Meeting 7: Date TBC 

To approve the final report of the inquiry and recommendations.


